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Smart decisions to keep North Carolina moving.

Workgroup Purpose:

GS 136-189.11 (h): the Department shall endeavor to continually improve the methodology and criteria used to
score highway and non-highway projects pursuant to this Article, including the use of normalization techniques,

P8 Workgroup Meeting #1: Agenda

Bonnie B. Davis Center — Multipurpose Room

1020 US 70 West, Hillsborough, NC 27278

Tuesday, October 8, 2024, 9:30 am — 3:30 pm

and methods to strengthen the data collection process. The Department is directed to continue the use of a
Workgroup process to develop improvements to the prioritization process.

Agenda:
Topic Time (Duration) Goal
Start 9:30 am
Introduction 9:30 am (15 min)
Workgroup Approach 9:45 am (30 min) Discussion / Consensus
P8 Schedule 10:15 am (30 min) Discussion / Consensus
Break 10:45 am (15 min)

Carryovers & Number of Submittals

11:00 am (45 min)

Discussion / Consensus

Lunch

11:45 am (45 min)

Resiliency

12:30 pm (45 min)

Education / Discussion

Local Input Points

1:15 pm (45 min)

Discussion / Consensus

Break

2:00 pm (15 min)

Topic Clarification & P8 Subcommittees

2:15 pm (60 min)

Discussion

Recap & Next Steps

3:15 pm (15 min)

Adjourn

By 3:30 pm




